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RESUMO

Introducgéo. O estudo consiste na formulacdo de uma proposta de implementacdo do sistema de
custeio Time Driven Activity Based Costing (TDABC) numa PME prestadora de servigos. O TDABC,
desenvolvido por Robert S. Kaplan e Steven R. Anderson, pertende capacitar as empresas com
uma ferramenta de gestdo de maior precisdo na imputacdo dos custos indiretos aos produtos e
servicos. O TDABC é uma evolugcdo do método Activity Based Costing (ABC) e consiste na
imputacao dos custos indiretos aos produtos/servicos através do fator tempo (Sarokolaei et al.,
2013).

Objetivos. O estudo pretende aferir do grau de aplicabilidade do modelo TDABC numa PME
prestadora de servigos.

Metodologia. O estudo tem uma natureza exploratéria. De acordo com Mattar (1997), esta
metodologia € utilizada para compreender e gerar conhecimento sobre determinado tema. Segundo
Yin (2009), o estudo de caso é a técnica mais indicada quando se pretende observar determinado
fendbmeno, levando-nos a questdes do tipo “Como?” e “Porqué?”. A grande vantagem do estudo de
caso reside no facto de ser facilmente aplicavel em contextos reais, atuais e objetivos (Dooley,
2002). Nesta investigagdo as principais técnicas utilizadas na recolha de dados foram: (i) a
observacao (compreensdo dos sistemas internos de organizacéo dos processos e atividades); (ii) a
andlise documental (documentos contabilisticos) e (iii) a realizacdo de entrevistas & Geréncia,
Responsaveis Departamentais e Técnicos Operacionais.

Concluséo. Nesta investigacao foi identificada uma forma de implementacéo e operacionalizacédo
de uma ferramenta de gestdo — TDABC — numa PME prestadora de servicos. Ao longo do processo
foi necessério organizar e tratar informacdo que a empresa dispunha, mas que n&o gerava valor
acrescentado, nomeadamente: (a) informacéo sobre custos indiretos; (b) tempos de execucédo de
atividades; (c) capacidade tedrica e pratica de cada departamento; entre outros. Este procedimento
permitiu um maior rigor no apuramento dos custos dos servicos prestados e uma maior qualidade
da informacao produzida para auxilio a tomada de decisdo. A implementacéo do modelo TDABC foi
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aprovada pela Geréncia da empresa objeto de estudo e sera articulada com os processos em curso
de Certificagcdo de Qualidade e implementag&o de um Sistema de Informacg&o Enterprise Resource
Planning (ERP).
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ABSTRACT

Introduction. The study formulates a proposal of the Time Driven Activity Based Costing (TDABC)
costing system implementation in a service delivery SME. TDABC was developed by Robert S.
Kaplan and Steven R. Anderson and aims to empower companies with a more accurate
management tool for allocating indirect costs to products and services. TDABC is an evolution of the
Activity Based Costing (ABC) method and consists in the imputation of indirect costs to the products
/ services through the time factor (Sarokolaei et al., 2013).

Objectives. The study intends to assess the degree of applicability of the TDABC model in a service-
oriented SME.

Methodology. The study has an exploratory nature. According to Mattar (1997), this methodology
is used to understand and generate knowledge about a given topic. According to Yin (2009), the
case study is the most indicated technique when it is intended to observe a certain phenomenon,
leading to questions such as "How?" And "Why?". The great advantage of the case study is that it is
easily applicable in real, current, and objective contexts (Dooley, 2002). In this investigation the main
techniques used in data collection were: (i) observation (understanding the internal systems of
organization of processes and activities); (i) documentary analysis (accounting documents) and (iii)
interviews with the Management, Departmental Directors and Operational Technicians.

Conclusion. This research identified a way of implementing and operating a management tool -
TDABC - in a service provider SME. Throughout the process it was necessary to organize and
process information that the company had, but did not generate added value, namely: (a) information
on indirect costs; (b) times of activities execution; (c) theoretical and practical capacity of each
department; among others. This procedure allowed for a greater rigor in the calculation of the costs
of the services and an higher quality in the information produced to support decision making.

The implementation of the TDABC model was approved by the Management of the company studied
and will be articulated with the ongoing processes of Quality Certification and implementation of an
Enterprise Resource Planning (ERP) Information System.
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